;‘ VO-MANAGER IQ AUTOVISTA (JD POWER) & FASTBACK SUITE\\ FR-NL-DE-EN

EXECUTIVE PRODUCT BROCHURE

Turn Used-Vehicle Valuations Into Faster Turnover &
Protected Dealership Margins

Built for multi-site dealership groups, used-vehicle (VO) directors, and remarketing teams. VO-Manager IQ unifies
Autovista (JD POWER) professional valuations, live national and regional spot markets, and FastBack selling prices into a
single decision platform.
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USED-VEHICLE PORTFOLIO INTELLIGENCE
Margin protection, stock velocity, and multi-site governance.
01 02 (0 3
Margin Protection Stock Velocity Group Governance
Purchase price, FastBack price, and book A 0-100 score on every unsold car, regional Poles and roles, so each person sees only
value, side by side. and national. their sites.
AN o
STEP 1 STEP 2 STEP 3 STEP 4
Centralize and inspect the Re-price with the 0-100 index Track evolution and Monthly reports and access
fleet anomalies rights
Page 7
Pages 3-6 Pages 8-9 Page 10
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= VO-MANAGER |Q [ CONTENTS

HOW TO READ THIS BROCHURE

Four steps, with the page to open

Follow the meeting in this order. Each step names the pages that belong to it.

Centralize and inspect the fleet

Executive overview
Unified inventory
360 degree vehicle file

Options, history and PDF

Re-price with the 0-100 index

Dynamic re-pricing and FastBack validation

STEP 3 Track evolution and anomalies

Historical graphs and fleet mix

Stock analysis and watchlists

Monthly reports and access rights

Depreciation, Excel, poles and roles

ALSO IN THIS BROCHURE
Meeting notes

Company and team

VO-MANAGER IQ - Contents

FOUR STEPS

Pages 3-6

Pages 8-9

Page 10
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\='° VO-MANAGER IQ AUTOVISTA (JD POWER) & FASTBACK SUITE FR-NL-DE-EN

EXECUTIVE PRODUCT OVERVIEW - USED-VEHICLE PORTFOLIO INTELLIGENCE

Turn Used-Vehicle Valuations Into Faster Turnover &
Protected Dealership Margins

Built for multi-site dealership groups, used-vehicle (VO) directors, and remarketing teams. VO-Manager 1Q unifies Autovista (JD
POWER) professional valuations, live national and regional spot markets, and FastBack selling prices into a single decision
platform.

- g
{ \ /

01 - MARGIN PROTECTION 02 - STOCK VELOCITY 03 - GROUP GOVERNANCE
Eliminate Pricing Blind Spots 0-100 Resale Index Scoring Multi-Garage & Role Security
Compare purchase cost, FastBack selling Every unsold vehicle receives an automated Organize branches into regional Poles and
price (PV FB), B2B/B2C book values, and Regional and National Resale Index (0-100) assign Superadmin, Admin, Supervisor, or
factory option residuals side by side to stop combining margin, age, mileage, and days in Showroom Vendor roles so every team
under-pricing or over-depreciating stock. stock to prioritize daily re-pricing. member sees only what their role permits.
° VO-Manager 1Q Unified Fleet Dashboard - Real-Time Multi-Garage Stock & Valuation Overview LIVE PLATFORM

\E" VO-MANAGER Graphs Analyse Monthly report Re-pricing Poles Users FR NL DE g3 (> Log out
Vehicles

Autovista identity - select a VIN to open the file.

VEHICLES MAKES REGIONAL STOCK

1584 24 €25,202,260

>  FILTERS

1584 vehicles
VIN MAKE MODEL VERSION FUEL POWER COLOUR GROSS
MASTER 35
M46WXLU3HPT149LTL RENAULT FOURGON LWB Master 2.3 dCi 35 L3H2 Blue Gran... Diesel 136 PS /100 kW o €422
HR DIESEL
62YPO36L2GFHZERM3 DACIA DUSTER LPG Duster 1.0 Eco-G Journey Journey Essence sans plomb 91PS / 67 kW TERRACOTTA BROWN €22,8'
D4KFTY66AYHHFM5KA RENAULT CLIOV Clio 1.0 TCe Limited #3 GPF (EU6D) Essence sans plomb 91PS / 67 kW PLATINUM GREY €18,7C
SYMBIOZ E- . " A "
CJUCK1HKWA4X15R1GW RENAULT TECH (HEV) Symbioz E-TECH 1.6i Iconic Iconic Essence sans plomb 93PS/ 69 kW BLACK STAR €36,3
SANDERO
CNCYW78935HZMCA1V DACIA STEPWAY Sandero Stepway 1.0 TCe Extreme Essence sans plomb 91PS / 67 kW PEARL BLACK €17,89
CLIO V HYBRID " . " -
FS6JJD9SGJS4VU35W RENAULT (HEV) Clio Hybrid 1.6i E-TECH First Essence sans plomb 91PS / 67 kW BLACK STAR €248
XWALBMFRGOONXK6ECN DACIA SANDERO Sandero 1.0 TCe Expression Essence sans plomb 91PS / 67 kW GLACIER WHITE €14,779
CCJSGDSJWUAGRPUY3 DACIA DUSTER Duster 1.3 TCe Journey + GPF Essence sans plomb 131PS / 96 kW GLACIER WHITE €225
DATA INTEGRATION PROPRIETARY SCORING RISK DETECTION INTERNATIONAL READY
Autovista + FB 0 - 100 Index 4 Watchlists 4 Languages
VIN, Valuation, Spot & FastBack 5-Factor Weighted Resale Score Automated Stock Anomaly Alerts Instant FR, NL, DE & EN Switch

END-TO-END DEALERSHIP WORKFLOW

1. Automated Data Sync 3. FastBack Action & Export
Y 2. VO-Manager 1Q Intelligence Suite .
Autovista VIN identity, B2B/B2C >

. . . 360 Car Dossiers, Historical DEPRE Graphs, Stock -> Validated re-pricing pushed to FastBack,
valuation ladders, regional/national spot

Seattor Anslveish Aramaly Detectionl&IMonthIVIR = 1-click PDF showroom car sheets &
& FastBack prices/photos. catter Analysis, Anomaly Letection onthly Reports. accounting Excel exports.

VO-MANAGER IQ - Automotive Valuation, Stock Analytics & Dynamic Re-Pricing Page 3 of 12



\E— VO-MANAGER 1Q 01 - FLEET INVENTORY HUB CENTRALIZED MULTI-GARAGE VEHICLE DIRECTORY

COMPLETE FLEET TRANSPARENCY

Unified Inventory Dashboard & Multi-Criteria Search

Replace scattered spreadsheets with a single, high-speed inventory command center. Browse every vehicle across your
assigned garages with live regional stock valuation and instant VIN lookup.

Customer Impact: Sales and remarketing managers locate any vehicle across 20+ brands and multiple dealership locations in under a
second, comparing factory new gross prices against current FastBack selling prices (PV FB).

([ ] Main Vehicles Dashboard - Animated KPI Counters & Sticky-Column Fleet Table / (Vehicles)
5= VO-MANAGER  Graphs  Anaiyse  Monthyreport  Re-pricing  Poles  Users fR NL oE (B | © Logout
Vehicles
Autovita oty - select a VN to apen the fle

1584 24 €25,202,260

584 venices
wasTen 35

MAGWXLUSHPTUSUTL  RENAUT  FOURGONLWB  Master230CI35 LaH2 BlueGran..  Diesel 136PS /100 kW esz2
HADIESEL

G2YPOSGLIGRHZERMS  DACIA DUSTERLPG  Duster 10 Eco-G Journey Journey  Essence sans plorb S1PS/ETKW  TERRACOTABROWN e228

DAKFTYGSATHHFMEKA  RENAUT  OLOV Clo10TCe Linited K3 GPF (EUSD)  Essence sans lomb SIPS/ETKW  PLATNUM GREY ewc
sneoze- : .

CovckmKwaxiSGH  RevauT YWz 181 lconc fonic 93PS/EakN  BLACKSTAR €363
sapERo : -

ONCYWTBSSSHZMCAY  DAGIA eahpeng 10706 Extreme 91PS/GTkW  PEARLBLACK enes

rsouposcisavuasw  mevauT  CSOVHYBRO i s ereciFrse Exeence sana o sips/eTiW  BLACKSTAR cass

XWALBMFRGOONXKECN  DAGIA SANDERO  Sandero 10 TCo Expression Essence sane pomb SIPS/ETKW  GLACERWHTE ez

CCJSGOSIWUAGRPUYS  DACIA ousren Duster 13TCe Journey + GPF Essonce sane pomb 181PS/96KW  GLACERWHTE e22s

([ ] Collapsible Multi-Facet Filter Bar - Instant Filtering by VIN, Make, Fuel, Body, Year & Natcode Instant Filter Engine
I VOMANAGER  Graphs  Anaiyse  Monniyreport Re-pricia  Poles  Users 7R NL o (@) | © togout
Vehicles
Autovita enty - selecta VI to pen the fle

1584 24 €25,202,260
T ——— AU v v om a— 3
00190493
1584 vohites
wasTER 35
MAGWXLUSHPTHOLTL  RENAUT  FOURGONWB  Master23dCI35 LaH2 Bl Gran..  Diesel 136PS /100 KW a2
HRDIESEL
GOYPOSGLZGRHZERMS  DAGIA DUSTERLPG  Duster 10 Eco-G Journey Journey  Essence sans plormb S1PS/ETKW  TERRACOTTABROWN 228
DAKFTYGSATHHFMSKA  RENAUT  CLOV Clo10TCe Linited 53 GPF (EUSD)  Essence sans lomb S1PS/ETKW  PLATNUM GREY e
sneoze- : .
CovckmisRG RN STUBOZE: 18ilconic fonic 93PS /69K BLACKSTAR es63
ONOVIWTROAEHTMC AN naria SANDERO Qandar NT0a Evtrama. Eee. 0108 /A7 LW DEARI RI ALK e17a0

EXECUTIVE KPI STRIP
Live Stock Volume, Brand Diversity & Capital

6-DIMENSION FILTERING
Drill Down by Technical or Eurotax Attributes

Combine free-text search (VIN, make, model, trim version) with
dynamic dropdowns for Manufacturer, Fuel type, Body style, Model
Year, and exact Autovista Natcode with one-click filter reset.

Top-level counters immediately summarize total active vehicles,
number of represented manufacturers, and total Regional Stock Value
in EUR scoped automatically to the logged-in user's garage
permissions.

ERGONOMIC DATA GRID SHOWROOM & MOBILE READY

Sticky VIN, Make & Model Columns
Engineered for wide automotive datasets: VIN, Make, and Model
remain pinned on horizontal scroll while reviewing Engine Power (PS /

kW), exterior color, New Gross Price, and FastBack Selling Price (PV
FB).

Vendor Privacy Mode & Responsive Cards

On tablets and smartphones, the table automatically transforms into
touch-friendly Vehicle Cards. When logged in as a Vendor, sensitive
regional stock totals are hidden automatically.

VO-MANAGER IQ - Unified Inventory Dashboard Page 4 of 12



= VO-MANAGER I1Q

GRANULAR SINGLE-VEHICLE INTELLIGENCE

02 - 360° VEHICLE DOSSIER

VIN IDENTITY, VALUATION WATERFALL & SPOT MARKET

360° Vehicle File: Identity, Valuation Ladder & Market Spot

Clicking any VIN opens a comprehensive vehicle dossier that combines decoded Autovista specifications, interactive B2B/B2C
valuation waterfalls, and regional vs. national asking price benchmarks.

NEW NET PRICE

BUILT UNTIL

11/2022

([ ]
ety
€40 69 kWh Recharge Plus
v NATCODE FAsTBACK
5] o o
YLRFXJ7WB151ZA9KW 195418 9014a392be2c7397
aanace _
MOTORIA GRUPPE ST-VITH =
&
FueL
Courant électrique
=] v
enaine size Geansox
Occ Direct sans boite de vitesses
a ®
s00Y cotoun
Tous terrains SILVER DAWN
®
oELIVERY CounTAY
13
L= L = L = L= L]
PRODUCTION ReGisTRATION oeLveRy suiLT FROM
2023-02-08 2023-02-08 2023-02-11 12/2021
) 2. B2B / B2C Valuation Waterfall & Mileage Needle  #valuation
. . 828 Buyback valve R
Professional valuation _
Date 15-09-2026  Mode STANDARD 2026-09
€27,330 ® This venicle 1km @ Type average 36,690 km
828 Buyback Value Q
ezr30
Curentnow price: 65800
p— a—— om0
* czaso
* e25.260 :
* ser640 :
® e26900
e - e @ Toulequpment
- - e - a0
0 s

DECODED IDENTITY & RAIL
Complete Technical DNA

instantly.

> Price Triad: Compare New Net Price, > Interactive Waterfall Chart: Visualizes
New Gross Price, and current FastBack
Price (incl./excl. VAT).

> Visual Spec Grid: Fuel, PS/kW power,

engine cc, gearbox, doors, body, paint > Dual Mileage Needle: Benchmarks the
vehicle's exact km against the segment
average mileage.

swatch, and upholstery.

> Lifecycle Timeline Rail: Production,

Valuation.

Registration, Delivery, and Build
From/Until dates, plus HD Photo

Lightbox.

VO-MANAGER IQ - 360° Vehicle File: Identity, Valuation & Market

1. Vehicle Identity & Spec Tiles - 1-Click Copy Chips (VIN, Natcode, FastBack, Garage), Swatches & Prices

L PDF

PV FB

€46,116 €29,990
incl. VAT
€55,800
4
rowen
231PS /170 kW
8
aeans voons
1 5
=] B8
CHARCOAL/TEXTILE/CITY CANVAS 2023
° 3. National vs. Regional Spot & 4 Market Corrections
Asking prices
€32,960 €36,410
o
o€34;|0 +€300 ~é;50

7-STEP VALUATION LADDER
B2B Buyback & B2C Resale

> 1-Click Clipboard Chips: Copy VIN, > Instant Mode Switch: Toggle smoothly
Natcode, FastBack ID, or Garage hame between B2B Buyback Value and B2C

Resale Value.

Basic Residual - Age Adjustment -
Mileage Adjustment > Equipment - Total

SPOT MARKET CONTEXT
National vs. Regional Scale

#identite

#marche

a0 3450

> Asking Price Scale: Visual comparison
scale plotting National vs. Regional
asking prices and the exact EUR gap.

> 4 Market Corrections: Interactive cards
showing how Age, Mileage, Options, and
Regional demand shift market value.

> Segment Reference: Displays market
average mileage and average registration

date.

Page 5 of 12



\E— VO-MANAGER 1Q 03 - OPTIONS, HISTORY & PDF

CAPTURE EVERY EURO OF OPTION VALUE

OPTION RESIDUAL PARETO & BRANDED PDF GENERATION

Equipment Residual Pareto, VIN History & 1-Click PDF Sheets

High-value factory options often get lost during trade-in appraisal or retail pricing. VO-Manager IQ ranks every option by its real
B2B or B2C residual value and generates branded PDF car sheets on demand.

= VO-MANAGER  Grashs

Options and residuals

7 options

Aide au stationnement avantsradarscaméra da ecul
ST =
528 Buyoack Vaue €630 B2C Resse Vi €760

Conditionnement dair automatiaue

Modia Nav Evolution DAB+

Régulateur & miteur de vtesse

Projecteurs antibrouilard

Chargeur smartphone & induction

Cié 3 Boutons

THESE GRAPHS

Total stock value

Sum of selected metrics on each collect date (current stock).

dontity  Valuation

€1000

Equipment & Residuals Panel - Top-12 Residual Pareto Chart & Expandable Option Metadata

FR NL DE

Sort by residual v
B2B Buyback Value v

Show €0

€210 €630

505
esia
€363
e

e

Individual Vehicle Eurotax Evolution - Multi-Metric Value & Days-in-Stock Trajectory

DEPRE TTC

DEPREHT  ( New-car Dvice) Valuation ) (_ National spot ) (Regmnal sDot) Buying price

© Logout

#equipements

#graphique

o

@ Valuation @ National spot @ Regional spot @ New-car prico

Average stock age

Average jours_en_stock on each collect.

20260315 20260415 20260515 20260615

® Average age

OPTION VALUATION ENGINE
Residual Pareto & Deep Option Metadata

> Top-12 Residual Pareto: Horizontal gold bars immediately highlight
which factory options add the most B2B or B2C residual value.

> Smart Filtering & Sorting: Search options by name/code, sort by
Residual, New Price, or Name, and toggle Show EUR 0 to hide non-
contributing items.

> Expandable Technical Rows: Click any option to inspect its
Manufacturer Code, SOA Code, Merchantability rating,
Package Flag, and dual B2B/B2C residuals.

VO-MANAGER IQ - Equipment Residuals, Vehicle History & PDF Export

20260715 20260815 20260918

T~

2

20260928

INSTANT DOCUMENT GENERATION CGET/api/cars/[viM/Pdf)

Role-Adaptive Branded PDF Vehicle Sheets

Every vehicle page includes a one-click PDF button powered by an
embedded vector PDF engine (Navy, Cream & Gold theme with

embedded vehicle photos).

Manager / Supervisor PDF
Includes full Identity, New
Net/Gross Prices, B2B/B2C
Valuation Ladder, Market
Corrections, Option Residuals, and
Photo Grid.

Showroom Vendor PDF
Customer-safe spec sheet:
includes Identity, Technical Specs,
Option Names/Codes, and Vehicle
Photos while stripping confidential
valuations.

Page 6 of 12



= VO-MANAGER I1Q

04 - DYNAMIC RE-PRICING ENGINE

ACTIONABLE PRICING DECISIONS

Dynamic Re-Pricing & Proprietary 0-100 Resale Index

Unsold vehicles are automatically ranked by largest price divergence first. Managers evaluate Regional and National Resale
Indices, select the optimal pricing strategy, and validate updates directly for FastBack.

// -

PROPRIETARY 0-100 RESALE INDEX FORMULA (REGIONAL & NATIONAL)

30%

20%

Margin EUR Score Price Margin %
EUR profit vs. 20% resale (Resale - Purchase) / Resale
target vs 20%

80 - 100 - Very Strong

20%

Vehicle Age Score
100 at 0 yrs > 0 at 10+ yrs

PROPRIETARY 0-100 RESALE INDEX & FASTBACK SYNC

Higher score = faster profitable resale potential

15%

Mileage Score
100 at 0 km - 0 at 200,000
km

65 -79 - Good
Potential

50 - 64 - Average
Potential

)G

5 - 49 - Slow Turnover

15%

Days in Stock Score
100 at 0 d - 0 at 120+ days

0 - 34 - Probably

)

\_Potential isk Problematic
(] Re-Pricing Table - Inline Price Selection, Divergence %, and Live Resale Index Breakdown Tooltip /repricing
\E" VO-MANAGER Graphs  Analyse  Monthly report  Re-pricing  Poles  Users FR NL DE m > Log out
Re-pricing
Unsold cars, largest price gap first.
1540 vehicles
L MILEAGE | PURCHASE PRICE ] PV FB | DEPRE TTC | MARGIN [ REGIONAL SPOT | NATIONAL SPOT | PP 1 DIVERGENCE | REGIONAL INDEX | NATIONAL INDEX [ VALIDATED |
1km €25,969 f\i?’sﬁs €0 +€4,021 €58,939 €53,354 - -49.1% 846 846
3km €15,500 GIEEED €0 +€490 €31,302 €26,409 - -48.9% VOGRS
Incl. VAT Resale price €58,939
Purchase price €25,969
52,452 km €8894 GEED €0 +€5,5696 €26737 €26,627 - -45.8% i
! ) incl. VAT . g " £k5 Margin +€32970
Margin % +55.9%
18,5630 km €12784 GIEED €1,509 +€5,206 €33,037 €31,366 -45.5%
! " incl. VAT " " N " Margin score 30% 1000
Price score 20% 1000
50,854 km €8,663 f\‘j?;g €0 +€8,327 €30,747 €29719 - -44.7% Age score 20% 642
Mileage score 15% 1000
19,000 km €22,500 EEYEY €2,520 +€990 €42502 €40213 -44.7% Stock score 15% 40
incl. VAT Index 846
19,477 km €13,191 GEXED €0 +€6,299 €35112 €34125 - -445% 81.0 81.0
incl. VAT
10,992 km €17208 CEIED €582 +€4,782 €39,303 €38275 - -44.1% 813 813
incl. VAT
97100 km €14,000 GIEED €1,420 +€990 €26,652 €26,369 - -43.8% m a
incl. VAT
62,938 km €13,650 G €0 +€4,340 €31937 €30,203 - -43.7% 745 745
incl. VAT
86,218 km €15,000 G €2,690 +€490 €27415 €23766 -435% 65.7 65.7
incl. VAT
103,427 km €22,800 522,990 €420 +€190 €40,454 €39,572 - -432% 67.9 67.9
incl. VAT
° Interactive Re-Pricing Modal - Photos, KPIs & 4 Price Options Decision Modal
FASTBACK VALIDATION WORKFLOW
Inline or Modal Price Validation
Volvo G40 = > 4 Pricing Strategies: Pick PV FB (keep current),
VLREXJTWBISIZASKW Regional Spot, National Spot, or enter a custom
amo e6d i ensian Personal Price (PP).
P, g e YR > Instant Margin Preview: Every option card
dynamically calculates the resulting EUR margin
846 845 +€4,021 . .
and gap vs. regional spot (automatically
Céble de recharge triphasé 16A/4.5m/borne de rech, Siéges avant chauffants, Volant chauffant, Pompe & adj usting for VAT).
chaleur pour li
> Single or Batch Validation: Validate cars
€29,990 revr €58,939 individually or stage multiple price changes
Margin +€4021 Margin +€32970

vs regional -€28,949 Vs regional €0

NATIONAL SPOT 3
€53,354
Margin +€27385
Vs regional -€5,585 Margin -
Vs regional -

VO-MANAGER IQ - Dynamic Re-Pricing Engine & 0-100 Resale Index

across the table and click Confirm All.

> ERP Push Ready: Validated choices are stored in
depre_repricing for automated FastBack
synchronization.

Filter by Validation & Score Category
Filter unsold stock by Make, Validated / Not Validated
status, or directly by Regional / National Index tier.

Page 7 of 12



\E— VO-MANAGER 1Q 05 - STOCK EVOLUTION & MIX TIME-SERIES VALUATION, AGE GAUSSIAN & FLEET MIX

LONGITUDINAL PORTFOLIO INTELLIGENCE

Historical Stock Graphs, Data Coverage & Fleet Mix

Track how total inventory value, depreciation exposure (DEPRE TTC / HT), and stock age evolve across every Eurotax collection
snapshot - across the entire group, by brand, by garage, or by individual car.

[ 1. Portfolio KPlIs, Autovista Coverage Health & Multi-Series Stock Value Evolution /graph#valeurs

TOTAL VALUE

Total stock value
Sum of selected metrics on each collect date (current stock).

o

T
2026-03-15 2026-04-15 2026-05-15 2026-06-15 2026-07-15 2026-08-15 2026-09-18 2026-09-28 2026-10-19

N

@ Buying price @ DEPRETTC @ National spot @ Regional spot @ Valuation

° 2. Average Stock Age & Gaussian Age Histogram  #repartition ° 3. Personal / Utilities & Fuel Mix Donuts (Count &  #mix-
EUR) carburant
Gaussian age distribution P
PR
: J ]
o ® =3

51305-811%) @ Fuel(€3759832-164X) @ Elactical(€510600-22%)

@ Banzine (111 720%) @ Fuel(220-143%) @ Elecrcal (26-17%) @ Othe (86 -121%)
02%

MULTI-DIMENSIONAL SLICING 7 FINANCIAL SERIES & PER-UNIT RATIOS

All Stock, By Brand, By Garage, or By Vehicle

Slice time-series trends across the whole group or compare every
garage as its own line on the same chart. Filter by Availability (/n Stock,
Sold, or Alj) and custom date windows.

STATISTICAL STOCK AGING
Average Age Trend & Normal Gaussian Curve

Track average days in stock (jours_en_stock) across collect dates
and inspect the current stock age distribution fitted with a statistical
Gaussian bell curve (showing vehicle count, mean days, and standard
deviation).

VO-MANAGER IQ - Historical Stock Graphs & Fleet Mix Analytics

Total Capital & Average Vehicle Value

Toggle chips for DEPRE TTC, DEPRE HT, New-Car Price, Valuation,
National Spot, Regional Spot, and Buying Price on both Total
Value and Value-per-Vehicle Ratio charts.

COVERAGE AUDIT & DUAL MIX DONUTS
Data Completeness & Portfolio Balance

Monitor missing valuations, missing spots, and sysinfo diagnostic
counts alongside dual-donut breakdowns for Personal vs. Utilities
(VP/VU) and Fuel Mix (Benzine, Fuel/Diesel, Electrical, Other) by both
unit count and EUR value.

Page 8 of 12



\E— VO-MANAGER 1Q 06 - STOCK ANALYSIS & ANOMALIES CAPITAL STRUCTURE, SCATTERS & 4 AUTOMATED WATCHLISTS

PROACTIVE RISK & POSITIONING ANALYTICS

Deep Stock Analysis & Automated Anomaly Detection

Understand exactly where your capital is tied up by vehicle age and mileage, visualize market positioning across the entire fleet,
and automatically flag outliers that require management intervention.

e Age

= hs  Analyse fonthly report  Re-pricing  Pole (> Log out "
Jam VD HMANGER RS S Hanih " . @ L G3 ED ® (e3cTs Age x market value Mileage x market value
Each ot avatice. Colour shows mleage. Nadona and regonal e gt mheace.
Stock analysis o . o N
9 o
1,540 €31,916,824 €20,725 15.9 % 4.3 %
. . ]
-
Value evolution )
Vehicles by age Stock value by age
3. Depreciation, Regional Gap, Residual & Brand o 4. Automated Anomaly Watchlists with Direct VIN .
L ) #repartitions ) #anomalies
Distributions Links
Depreciation (market vs book) Regional / national gap Vehicles to monitor
S e o e Oldr than 24 marithe,mieage abovethe medan, and marketbeow vauaton.
ZcaenvivaFeVEY s 3oEseL (20 @mo  iizzeskm  casexs P ——
P m— s 30kseL G20 camo  iomsiskm  caars ersis 2%
VTS omcawCOLVR voLkswAgeN TouRAN DiESEL sime sosstkm  esoss canare amex
- - . P ——— auw X2 oiEseL (39 semo  ensakn caers esoat  -mox
e — 5 — —
: e >3 > P4 ! > P [e—— VERCEDESBENZ  ACLASS(WITD wmo  ssssskm s P
: & ** B . . e o - - :
samzAkITYCITMYEGX Auot Ad AT OIESEL wmo  oiziokm  caozse ciris  asex
uosoEzvzruzeNYva cmoen SERLINGO SW DIESEL @mo  Toiwekm  czoss eess -t2ax
Residual value Distribution by brand
R, o o NoRXTEPXHZTVKGREF auw sT0uRNG 621 Timo  uewTn oo emis -t20%
o e o DK7KTOA78G7GIE3ICE BMW 1HATCH (F40) 72mo 63,050 km €25524 €22964 -100%
- - ZzoTrIUeUNKCVAY Auot 25 spoRTBAGK wmo  srasskm  esies cnse -osx
T —— aaw P Lo smo eamskm  eassse o0 ar%
e —— Auot A spoRTBACK wmo  sssskm  ezssw cizes arx
| | I I SAZMEMUBZSNZZNDNS AUl @ 7m0 67a%6km 25307 e23325 78%
E - . itk
- o " - o e WP o GZFN2WRHLNOWFRB9D AUDI Q3 SPORTBACK DIESEL. 75mo 96237 km €38921 €36177 1%
® o * L »* e
-
[r——— Aol s amo sezsekm  esaree cost es%

1. Analysis KPIs & Capital Tied Up by Vehicle

/analyse#structure

o 2. Age x Value & Mileage x Value Scatter Plots #analyse-scatter

4 AUTOMATED RISK WATCHLISTS (ZERO MANUAL FILTERING REQUIRED)

1. Vehicles to Monitor

Multi-factor alert: vehicles older
than 24 months, with mileage
above stock median, and National
market value below book valuation.

2. Book vs. Market Gap

Flags vehicles where the absolute
divergence between National
asking price and Autovista book
valuation exceeds *20%.

3. High Depreciation

Isolates vehicles whose National
market value sits more than 20%
below their professional Autovista
valuation.

Click any flagged row to open its 360° Vehicle File

4. High Mileage Outliers

Automatically lists vehicles above
the 75th mileage percentile of
current in-stock inventory for
targeted remarketing.

VO-MANAGER IQ - Deep Stock Analysis & Automated Anomaly Detection
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\E— VO-MANAGER 1Q 07 - ACCOUNTING REPORTS & GOVERNANCE

FINANCIAL AUDITABILITY & ENTERPRISE SECURITY

MONTHLY DEPRECIATION, EXCEL EXPORT, POLES & RBAC

Monthly Accounting Reports, Regional Poles & Role Access

Generate audit-ready monthly depreciation summaries by age band and garage with one-click Excel export, while governing
multi-site access through flexible Garage Poles and a 4-tier permission model.

1. Monthly Report - Quantity Bands, Purchase by Age &

i
Excel Export GIERER

55 VOMANAGER  Gushe  Amabvse Montiyreport Reprcing Poles Users

o oc @) © oo

Monthly report 2060028103114 v Al
sz wows 90.ours arsarss e
550 +i20ious sosaes 2
206 +180jous so0ssss ax
123 25367308 100%
0% s1zeszs 105 0
ars0 2908623 m 24210
arizo aasssar 255 as0501
o0 sirzerr 104 s70380
60 2934297 100 srson
w1240 sus7esr 1 a3
241300 1072883 s 12470
ss0-540 corose = 1e04s8
sare 797485 = 20088
( ] 3. Poles Manager - Group Garages into Regional Clusters /poles

55 VOMANAGER  Grapne  Amaiyse  Monthyreport Re-prichg  Poles  Usors

e @) © tovas

Poles

an

New pole

W sRAGEN
W GRANDMOTOR

B GROUPE AUTOVIA ANDENNE
1B GROUPE AUTOVIA ANGLEUX
1B GROUPE AUTOVIA ANS

B GROUPE AUTOVIA AYWAILLE
1B GROUPE AUTOVIA BAS-SARTS

4-TIER ROLE-BASED ACCESS CONTROL (RBAC) & POLE SCOPING

ROLE GARAGE SCOPE INVENTORY & 360° CAR FILE

Superadmin  All Garages

PDF)

All or Assigned

Admin
Poles PDF)

All or Assigned

Supervisor
Poles PDF)

All or Assigned Showroom Mode (Specs, Options &

Vendor
Poles Clean PDF Only)

READY FOR IMMEDIATE DEALERSHIP DEPLOYMENT

VO-Manager IQ - Connect Your Autovista & FastBack Data in Days

5 VOMANAGER  Grpne  Amyee Mownyrepart  Reprong Poss User

Full (Valuations, Spot, Residuals, Full

Full (Valuations, Spot, Residuals, Full

Full (Valuations, Spot, Residuals, Full

2. Multi-Garage Consolidation - Purchase, Units, DEPRE By
HT & Per-Unit Garage

I J
senen 1szsssz 0 caosss sost
Ganavotr st © e 2o
GROUPE AUTOVIA ANOENNE sraams s 2000
T —— 1055276 1 105085 1585
GroupE AUTOVA NS sai70e2 o 150167 20
GRoUPE AUTOVIA AWALLE oiraas = a0 1722
GroUPE AUTOVIABAS-SarTS sostzr B ss20t 1513
ERT— 10a0072 © o658 1os2
[T— warsso 2 sras Lo14
GrouPE AUTOVIA EshiEU sosiis w“ sesza 1068
GROUPE AUTOVIAFLEUALLE 1109230 5 125289 216
rT— szssso 1 s0678 193
GroupE AUTOVA WwPLLE e 102 17501 1040
GROUPE AUTOVIALBRAONT 1susi0 o 152201 2
GROUPE AUTOVA NAMUR Tes01 s se2s0 207
HAUTEVAL sosao1 © w2z 1281
wenrence 15258 M s »
4. Users Manager - Hierarchical Roles & Pole
Assi o /users

S VOMANAGER  Gnhe A Mensiyipen e Puee Uees o oe @) o oo
Users

New user

—— R T— .

All garages.

W demo

Accounts

autinpascal@gmai.com

Supenvisor R — g Detote

All garages.

Signed HTTP-Only JWT Sessions & Hierarchical Admin Delegation

LA UL RE-PRICING, COLLECT, POLES & USERS
REPORT ! !
Full Control (Creates Admins, Supervisors,

Full + Excel Export
Vendors)

Full within Scope (Manages own

Full + Excel Export
P Supervisors & Vendors)

Full Read Access Read-Only (No Re-Pricing or User Admin)

Hidden (Zero exposure of costs or

Hidden )
margins)

= VO-MANAGER I1Q

Includes Production & Obfuscated Demo Mode, 4-Language Ul (FR / NL / DE / EN), and Automated Snapshot Sync.

VO-MANAGER IQ - Monthly Accounting Reports, Poles & Role Governance
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WRITE DURING THE MEETING

= VO-MANAGER IQ ( MEETING NOTES

FOR THE PRINTED COPY

Questions and notes

Fill this page by hand during the meeting.

DATE DEALERSHIP PARTICIPANTS CURRENT TOOLS

QUESTIONS WORTH ASKING
What should FastBack receive

Who may see cost and valuation?
next?

Where does margin leak today? Which cars sit past 90 days?

QUESTIONS

FLEET PRIORITIES NEXT STEPS

VO-MANAGER IQ - Meeting notes Page 11 of 12




\E— VO-MANAGER 1Q COMPANY AND TEAM BELGIUM AND FRANCE

WHO TO CALL

The team behind VO-Manager IQ

A team at your service in Belgium and France, to present VO-Manager IQ and support you.

Damien Kaiser Alexandre Portal Thierry Bourquin Pascal Autin
FOUNDER AND CEO SALES DIRECTOR SALES AGENT SALES AGENT
Fereo SRL - APV-Manager Region PACA Grand-Est South-West
Rue de I'Eglise 17, B-4987 La Gleize 2, Rue Ernest Cézanne, Le couvent 2, rue des Vosges-Brunstatt, F- 22, Chemin de la Tourisse, F-83260
+32 495 57 48 68 de la providence 1018, F-05061 GAP 68350 Brunstatt-Didenhein La Crau
. +336 21763972 +33 613 35 28 20 +33 6 1164 78 90
damien@apv-manager.com
alexandre@apv-manager.com thierry@apv-manager.com pascal@apv-manager.com
ABOUT SALES MANAGEMENT
FEREO SRL Alexandre Portal
Damien Kaiser Region PACA
Rue de I'Eglise 17, 4987 La Gleize (Stoumont) 2, Rue Ernest Cézanne, Le couvent de la providence 1018, F-05061
+32 495 57 48 68 GAP
info@fereo.be +3362176 3972

alexandre@apv-manager.com

Technical Assistance
support@a-p-v-manager.com

&' CAR-GROUP VO-Manager IQ is a tool of the Car-Group Suite.
.y c-'TE Discover all our software on car-group.fr

VO-MANAGER IQ - Company and team Page 12 of 12



